The leading wholesaler in Japan which corfiprehfensively merchandises for
science and research field through papericatalpg and e-commerce site.

AS ONE’S

Business model




3 key points:

High return of profits to
shareholders

\:




/ Stable High Earnings (History)

@ AS ONE has been on a steady growth path (Excl. the
occasion of the IT bubble bursting and the Lehman Shock.)

Billions of yen

70.0

Non-consolidated net sales

Made Tryumph21 co., Ltd. a subsidiary @

60.0 Consolidated net sales

Established AS ONEINTERNATIONAL, Inc. (USA)

Established AS ONE SHANGHAI Corporation @
00, . MadeNikko Hansen & Co., Ltd. a subsidiary @

Company name changed from luchi Seieido Co., Ltd.

to AS ONE Corporation @
40.0 Designation on Tokyo Stock MarketSection1 @

Listed on Tokyo Stock Market Section 2 ? I |

30.0 -

Over-the-counter registration of shares with ‘
Japan Securities Dealers Association ®

20.0

Issued nrst general catalog ror inausfrial nelds ? I

, Issued first general catalog for IIU rsing fields

10.0 '! 7 Change

for scienceresearch fields_~ ‘ o fisca Lu
1

year-end

P fterfo(mdmg in 1933 establlshed Iuch|Se|e|doCo Ltd in

> ‘bQ‘be“b‘b
"19Q QQ'\'\'\'\'\

q"'ob‘ ‘bQ‘L‘X‘b‘bQ cb\%‘b‘bb‘bb&b‘b%"l, <b
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/

Operating Performance

» AS ONE is characterized by steady profitability and growth.

m Net Sales

m Operating Profit

M current net income

43.8

45.5

47.2

48.1

4.8

Z%1III 1 |
111111111

(¥ billion)

3/10 3/11 3/12 3/13 3/14 3/'15 3/16 3/17 3/'18 3/'19

~AS ONE
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4 Profitability Indicators '

» Highly profitable operation with minimal variations.

Net income =o=Gross profit margin

-x%=SG&A expenses margin -a=0perating profit margin (%)

305 307 309 304 299 208 301 30.2 395 30.8 Grossprofitmargin

‘——*—_‘\‘\‘_‘___‘__‘_"‘

SG&A expenses margin

19.5 20.1 19.4 19.6

18.8 . 18.3 19.2 19.3 19.4 " 20
M%M %

Operating profit margin
12.1 11.6
. 11.5 109 10.9 11.3 0
10.9 10,6 _—" 11.0 10.8 1 %
4.6 o2
4.2
3.8
3.2 3.3 3.8 (¥ billion)

2.7 2.5 2.8

3/10 3/11 3/12 3/13 3/14 3/15 3/'16 3/17 3/'18 3/'19

ZAS ONE JUN 2019
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Dividend Forecast Forecast

§ Per Share ¥ 1 67 vovy +Y¥ 26.0ven

> Will keep the dividend payout ratio at 50%. Anticipate ] ]
an increase in dividends for the 9" consecutive fiscal year

180 . (YEN) S
wmm Year-end dividend E 16/ i
160 m nterim dividend 141 T
140 ep dividend

gyout ratio

120 101
100
80
60
40
20

at 50%

3/2016 3/2017 3/2018 3/2019 3/2020
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Business outlines
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/ Sales composition Stable high earnings

Scientific sector Industrial sector Hospital & Nursing Care Sector

sales sales sales

389 147 126_

10 3%UP} 1.9:UP 7 9.4%UP7

Other sales are 0.4 billion Yen. These are commission revenue from Tryumph21.

ZASONE JUN 2019 7



/ Target Users Stable high earnings

Science
iPS cell, biology, chemical, etc.

Universities

RIKEN
and other 1700 institutions

Laboratories

Private Pharmaceutical, electronic For nation-wide end users,
companies [ parts, foods, chemicals, etc. [§ We promote items efficiently
via our catalogs and dealers.

Hospitals 8,000 Hospitals
-p- (more than 20 beds) ‘
Clinics 100,000 Clinics

ZASONE JUN 2019 3




Efficient Sales Model Stable high earnings

eDealer-based catalog sales model

= Effectively conduct PR and provide service at Iow cost
hes

3 200 Distribute catalogs Distribute catalogs

Supllers

Orders

Handle inquiries
After service

Ship products
(no shipping fees)

The number of employees : approx. 950
Sales : approx. ¥67 billion ($0.55 billion )
Operating income : approx. ¥7 .9 billion ($0.06 billion )

— High-efficiency business model




/ What is the Reason for ASONE's Stability? Stable hlgh earnings

@®Various customers and wide-ranged product line-up lead to risk dispersion.

v D@se range of userg’across a wide-range
of sectors

, ] = Science
¥ Many business partners» * 3 Pillars -

- approximately 3,200 suppliers and 4,000
dealers

vLong-tail businesfeaturing s;500,000 products

ﬁtj:wmm 5{EM ﬁﬁlﬁ{ikiﬂ“ﬁk ﬁiwm 2{8M ﬁﬁlﬁ_}‘{_s_suﬁi
BAH BAhM

A SHIFBE R
500 500 T +m
450 50,000
T I et
o SR AR L 390 S5000 =
mFEENE 7T .
300 300 H H .
250 5o S TE — 5 BIEL o The best-selling item:
200 200 20,000 OTH
150 150 250 million yen/ year
100 100 10,000 - b I I . -
50 o 3.5millionitems ...
0 T T T T T T T '
it 0
1 301 601 901 1201 1501 1801 2101 2401 1 501 1001 1501 2001 2501 3001 3501 it 1 5001 10001 15001 20001 25001 30001 35001 &
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4 AS ONE's Strengths @

@AS ONE catalogs have an overwhelming rate of penetration in the market

Industry leaders net sales comparison

(Bllllons of yen)
50.0

40.0
30.0
20.0
10.0

0.0

I I vAglk‘—

AS ONE Catalog is a must-
have for researchers'

When S:w”l
-

o "

ing for research instruments, first check the AS ONE catalog

ZASONE JUN?2019 11



4 AS ONE's Strengths @

@Immediate delivery system made possible by the industry’s
greatest distribution capabilities

Competitors’ Product Inventory Value

(¥ billion)

6o

Same-day shipping
40 1 95%
20 V7 3,000 high-selling items
99.8%

0.0

And deliver
even one unit!

ZAS ONE JUN 2019 12




AS ONE’s Strengths 3

| ‘M@ not a manufaci.ttujrer 1

= (

.. We sell many original products =

|
|

rlvate brands R |rec Imports

7 -AD UNE uJIN 2ULY 13



/ From 100,000 items in catalog to 3.5 million items on WEB

3.5million items

SCIENTIFIC

E}’:‘.S-Ié-ATA ThermoFisher m
m AG! sstaitenrem
. eppendorf Climbing \H

m IKA NICHIRYO
L aRBHIRBXAH M§ m

m SSAT ﬁuﬂ:}umx’na

m [z zzacrmnn CUSTOM | WEB
! WelchAllyn "

. |
| Panasonic
CD L novexsFanasms
The Badt M

| o orne
ALCARE .
m ‘\ NICHIBAN e wnacaiLesen “

AD 5 I-FIRFY

mi:mm

m VWU IVSRAD W I

. ESCOCO.LTD. R ’ .
|  TRusco Catalog ASONE 5207 X~ IR
7 RAEIDRE ms iR 2019 hN J

3200 | =l
| Suppliers |

100,000 items

ZASONE JUN2019 14



Medium-term Management Plan — NANAZ2.0-

ZAS ONE JUN 2019 15



Medium-term Management Plan — NANAZ2.0-

| Target for the Year 2020

~NEW ACTION NEXT AS ONE-NANA-~

¥70 billion

"\ Operating
:;;:f*rf“ 13.0%

Profit margin

ZAS ONE JUN 2019 16



Progress on

Medium-term

Medium-term Management Plan — NANAZ2.0- Management Plan
’(1 OPlan)
’ ? )
6.4% * (Results for 2years) FY3/17 FY3/'20
| P . ,(Z.Op]an)
gy Total  ¥55.9 bition ¥7 0.3 biltion
|’ 7 9% Hos;ital
(Results for 2years) / (66. 7) 70.3 Somor” Industrialnursing
@* 60 9 Sector
63 7

590

¥11.0 villion

¥6.2 billion

¥2.5 billion

¥D.3 billion
¥4.6 billion

V'V VvV h 4

New products . 8 .ion

Existing
business

Sal f t A
il 46.5 billion } ¥494 billion

Using existing
channels

.

3/'15 3/16 3/'17 3/'18 3/'19 3/20
m E-commerce m Overseas

= New products m Existing business
ZAS ONE JUN 2019 17



E—commerce : achieved medium—term targets

® Favorable sales in E-commerce

(’1 7\)

~

M Integrated purchasing system

Major companies purchase through electric catalog
which has most products in this field in Japan. Annual average
| d . / Growth ratio \
& Internet orderin
Internet-order for small amgmt 4.0 M
4.3 ;
L +— +22%
2Y CAGR ‘
(15/3-17/3)
5Y CAGR
(10/3-15/3)
(¥ billion) o
e = Yo +21%
1.6 + B
S N \_ J
o
1.6 S

FY3/10 FY3/11 FY3/12 FY3/13 FY3/14 FY3/15 FY3/16 FY3/17:FY3/18 FY3/19 KY3/20
Mid-term plan E JUN 2019 18




/ Purchasing Management For Large Users

(AS ONE cataloque-integrated purchasing system)

@ For Public research institutions and Universities

The major research institute and
university which represent Japan

@®Major Company

The major manufacturer who
represents Japan

(Medicine manufacture, Electronics, material,
food, Chemical productst ...)

2 AS ONE JUN 2019 19



Addressing major users’ needs for electronic & integrated purchase activities

HICLI I ~-AS ONE
system /'/' ‘\

Another company
4

User’s demand
/ Each division at users manages /

/ purchase activities separately
- (Prices and sellers can differ) @ Visualization of a purchase process

@ Cost reduction (cut over-payment)
3 Prevention of dishonest acts
(compliance enhancement)

Another
company

i'?:IﬁD elw ww‘

Each business \ %\f
\/

hub in an end

J

ST T YT -

Integrated

purchasing #ZAS ONE

system

Product distribution Integrated purchasing system

(ocean)

Vs GOals off ASIONE  summmN

Product distribution I Ordering (D Expansion of business by

customer retention
2 Visualization of users

(" The electronic system
manages purchase activities
of each business hub
comprehensively

\_(Unification of prices/sellers) An end user

ZAS ONE JUN 2019 20



/ Collaborations with online service companies bring new business

w=QRROIIUNI{Y. i the untapped market

@®For AS ONE, our online purchase service is a proposal for winning new customers, especially small
and medium enterprises, which our existing dealers can’t easily reach.

@®For major online service companies , they can expand the lineup of products through our online
purchase service.

As a leading specialist supplier, Major online service
AS ONE has extensive product companies hag approach to
lineups in science and research small and medium
field, niche field. enterprises.
Supplier

Supplieg \
Supplii WIN-WIN | @aMazZon.Co.jp

supo =9 MonotaRo

by

Suppli (T3064)
Suppli msumi-VONA
Suppli (T9962)

. ASKLL

\ pp JUN 2019 71




The AS ONE Business Sites in China

Sixth Chinese-language catalog

ZAS ONE

w5i- LI FAsesimE R 20172018

‘ 71;51
Beijing Branch Shenyang Branch |
May 2014 April 2017

Dalian Branch
December 2014

Beijing Loqisti
Octobe

Planning on adding a |
base ta serve intand CI
D)

Shanghai Head Office
Suzhou Branch June 2007

July 2009'  Anting Logistics Center

@) ,n.r-// March 2013

Guangzhou Branch
(' June 2008

ZAS ONE JUN 2019 22



New products: Development of niche markets using our specialty!

Scientific instrument market
(total ¥1 trillion)

(Unit: ¥ billion)

- B
< L

Consumable
goods for
analysis -

device 50.0_/:;5

Consumable Expensive
goods for equipment
experiment (over
100.0 ¥100,000)

-600.0
Equipment 30.0

Low price

equipment
(below

¥100,000) 70.0

Current business area highlighted in red

l (total ¥2.5 trillion) '

External
__disinfectants

Quasi-d (Unit: ¥ billion)
uasi-drugs

60.0

~ Medical
. replacement J

supplies Medical

S Sy equipment and

% 63-0'0_ devices 3
% j 1,070.0

@ Increase share in our currently served markets

@ Accelerate development into surrounding related
products’ market

R&D Co., Ltd. — “Science Instrument Yearbook 2014, MIC-" Report on the Survey of Res. and Development”, METI — “Census of Manufactures”, Questionnaires to end users, interviews to

experts (estimated)

MHLW — “Statistics of Production by Pharmaceutical Industry (medical goods and medical instruments), Fuji Keizai Co., Ltd “Quasi Drug Marketing List 2014", “Survey on Economic Conditions
in Health Care”, “Medical Facility Condition Survey” Calculations by the results of questionnaires to end users

2 AS ONE JUN 2019 23



FY 03/2019 results
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/ Medium-term Management Plan: 3 Growth Targets [
I

| 3 growth targets: Results YoY
1 +2 7 o
-Ecommerce ¥ 10.8 villion = .- 9/0

Overseas: ¥ 3_9 billion 25 4%

bII

New products: ¥ 3, () biIIiorr|'4O.2%

— +¥0+84M1 ’
Total: ¥17.7 biIIion+29.2%
+x4.0 vittion

2 AS ONE JUN 2019 25




Progress on

Medium-term

E-commerce (Consolidated Purchasing) FYemar2019 [m i

Previous year’s results

" . YoY +22. %(+¥1.1bi|§)\
J Sales: - 64 billion s pian _0_071,0““0,,

» Increase in listed products and expansion for existing companies as well.

Also acceleration in the pace of growth in new contracted companies. Introduced to

158

Billion yen Sales trend companies
50 ales tren as of
March 2019
Ondemand Consumar ;sy Network
40 NZ
w D | d
- (@) = :tr?:%;astﬁ #ZAS ONE catalog
@ O o P 9 Consolidated Purchasing
) N
~ 3 0o Syl Product distribution Systems(OCEAN)
30 = o= ==
£0 © o o= ; ; r
o % Ng o] 8 = 8 7 Dealer: ——
Q S o
20 8 s O o 8 = % % Product distribution I Ordering
(@] O =] 3 (@] » e Theelec!ron|§:§ystem manages T T
@) S m : -O (7;- purghaseacnvmes ofeach_ -4 ¥ +':‘_,L_'-_-
QJ (g S m g_) business hub comprehensively Hy B ,!" [
10 =5 E 6 O = (Unification of prices/sellers) - An end er
D O 7 D
B g 3
0 Benefits for customers

3/2014 3/2015 3/2016 3/2017 3/2018 3/2019 through price transparency

ZAS ONE JUN 2019 26



/ Steady Growth in Consolidated Purchasing Sales to Existing Contracted Companies

7,000 ¥million

Consolidated Purchasing Sales Trend by Starting Year ¥6.4 billion

m Start in FYE Mar.2018 136

6,000 » Start in FYE Mar.2017 896

m Start in FYE Mar.2016

5000 m Start in FYE Mar.2015 . 597
m Start in FYE Mar.2014

m Start in FYE Mar.2013

4,000 m Start in FYE Mar.2012

m Start in FYE Mar.2011

[ ]
3,000 m Start in FYE Mar.2010
m Before FYE Mar.2009
2,000
h I I

FYE FYE FYE FYE FYE FYE FYE FYE FYE FYE
Mar.2009 Mar.2010 Mar.2011 Mar.2012 Mar.2013 Mar.2014 Mar.2015 Mar.2016 Mar.2017 Mar.2018

ZAS ONE JUN 2019 27



Progress on

E-commerce Companies FfYeMar201s

Previous year’s results

I1Sales: ¥4.3biion ¥, g5

vs.plan *+ 0.2 billion

4

> Continued strong sales. Expansion of listed products for e-commerce companies
and for direct sales.

¥billion
45 Sales trend } /
/+38% -_

40
35 AXElshop >< 543
30

+40%
25
% -
15 . .
10 e
5 -
0 -

3/2014 3/2015 3/2016 3/2017 3/2018 3/2019

2 AS ONE JUN 2019 28



9 Overseas Results (China) Fvemar2019

Previous year’s results (a 21.2% increase over the former level). s

ISales: ¥2.0billion o T21emess

vs. plan + (.04 bilion
» Local companies account for 54% of sales, more than half

Export to
2.6 Japan

CNY
0.15
billion

2.1

CNY

0.12 . | Local
billion Domestic ||

4 companies

1.5nillion ‘ - 0. |
CNY : Dom_estic ) ! (Vla dEa_Ie_rs_) _
VAR [ Domesic ; E° 3iigg§

Domestic | UL atio | S | 47.4%
ratio =

21.2%

1.8 1.8

pPaseq-N3A

Chinese 1
offices |
of Japanese |
companies 1
(dlrect sales) |

FYE Mar.2015 FYE Mar.2016 FYE Mar.2017 FYE Mar.2018 FYE Mar.2019
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Progress on

9 Overseas Results (Others) Fremar20 Mansgement Pan

Previous year’s results

 Sales: ¥ 1.3 billion

» Gained and retained new customers, mainly in Southeast Asia

#-AS ONE

I.ABDRATI]RY CATALDG
«r 201722018

/

1.0 viltion

AS ONE
INTERNATIONAL,

AXEL

_GLOBAL

Direct exports

FYE Mar.2018

.. 3iliion
AS ONE
INTERNATIONAL
Overseas

e-commerce
Indirect exports

Direct
exports

FYE Mar.2019

YoY _I_ 33 2 /) (+¥0.3 mon)

vs.plan = (.01 billion

Mainly procurement of U.S.
products for AS ONE parent
company

Mainly support for Japanese
dealers from Japan via multiple-
language EC website with 15
languages

Acquire and retain
new customers,
mainly in Southeast
Asia

AASPURE

2 AS ONE JUN 2019 30



Progress on

New Product Results  FYEMar2019 Management Pran

Previous year’s results ‘
[ [ _I_ 4002% -+¥0.8 billion
J Sales: ¥ 3.0 billion Yo e

vs. plan = (.1 billion

» Growth in MRO products for factories, nursing care, reagents, and field
services.

2 FYE 1.6 ¥ nillion
Mar.2018

1.3 ¥ billion

Special order lab

0.9

Outsourced lab

MRO products for Overseas procurement

factories o _
Calibration service

Reagents : :
o Field service
Medical instruments
Rental

Nursing products Service Etc. . .
Product sales Disinfectant products sales

MRO, reagents & medical instruments Calibration & rental services,
outsourced laboratory services

ZAS ONE JUN 2019 31



Forecast for FYE March 2020

#AS ONE CORPORATION



Medium-term Management Plan (FY3/'18-FY3/'20) Target Value

FY3/°'18 FY3/'19 FY3/'20

NANAZ2.0 Full Year
Initial plan Plan

NANAZ2.0 NANAZ2.0
(¥ billion) Initial plan Results Initial plan

Ea ~ - =

Xwithout fees for system use

Results

70.3 71.5

Xwithout fees for system use

Research/

Industrial 47.1 48.9 51.2 53.6 57.1 57.8
equipment

Hospitall 11.9 12.0 12.5 12.7 13.2 13.2

Nursing care

Operating

S 6.3 6.5 7.5 7.5 9.1 8.8
sl 10.7% 10.8% 11.8% 11.3% 12.4%
8.7% 9.2% 9.8% 10.0% 11.4%
EPS(Yen) 230.3 249.1 276.0 282.0 334.8YEN
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Medium-term Management Plan: 3 Growth Targets

j 3 growth targets:

Bkommerce: ¥ 1 2.7 billiont +1 (9%
vs. plan +1.7 billion ++1 9'0'"'0"
overseas:  y 4.9 pillion +23 30/0
vs. plan -0.4 billion + +0.9vitiion ’
New products: ¥ 4.2 billion +4 1 49
- vs. plan -0.4 billion + .1 2b|II|on _
Total: ¥ 21.8 vitiion +23 1%
vs. plan +0.9 billion + 4.1 vition

ZASONE JUN 2019 34



|I| Full-year Forecast for e-Commerce

Full-year Goal

| Sales:

¥1 2 o 7 billion e :;Z:gg%billion

» Expand range of e-commerce for purchasing.

Large
companies

Medium-sized
companies

Acquire new
medium-sized users

= OCEAN for dealers
[Wave]

A consolidated purchasing site in
the dealer’'s name, using the AS

ONE product line-up and system Expand pI'OdUCtS Tryu m ph21
— listed by existing mail

Expand connections
with Expand the types of

industries that use it

Ocean as a purchasing tool

. Use as a strategic play to
I Capture dealers to use it I order vendors and move from being a catalog
—— consolidated product purchasing agent to
Connect to users through the purchasing companies the BPO business
dealers

Small-sized
companies

/Ax E L Web 5ho_ﬁ\|

A

Strengthen sales

partnerships with Acquire and develop

new mail order
vendors

Expand AXEL
membership

major mail order
vendors

2 AS ONE JUN 2019 35



IZI Full-year Forecast for Overseas (China & Others)

Medium-term Management Plan
Forecast

Full-year Goal

| Sales:

¥4.9 billion

China:

Approach domestic
and foreign
manufacturers

China:
Publish Catalog #7.

Also strengthen local
products.

Organizational
strengthening:
Establish a China
business headquarters.
Establish an overseas
sales division.

AXEL _.sone
w52- T S sER 2010

Global:

Develop sales tools for
distributors

Southeast Asia:
Focus on Vietnam, the _GLOBAI— o
Philippines, Thailand, . .AASPURE

and Singapore LABORATORY CATALOGRSS s & B
I e W LA 2018

Yoy +23.3%
+¥0.9 billion

China:

Strengthen business
transactions with
leading
distributors

Europe:
Use Lab Logistics

Group (LLG)

u.s.:

Use local U.S.
subsidiary

JUN 2019 36
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Medium-term Management Plan

EI Full-year Forecast for New Products Forecast

Full-year Goal
o Yoy +41.4%
l Sales: ¥412 billion +¥1.2 villion

Medical instruments, factory MRO, reagents, nursing care, [Ezla{eaNalclAeI (o]0 F[els

and disinfectants and deodorizers

Product sales
Permeate the market

Special order lab, outsourced lab, calibration, rental, Expand items handled

Service maintenance, etc. Permeate the market

Provide a sharing service to researchers

We issue documentation such as a calibration certificate, record of

R t I s 5 testing results, and a traceability diagram, and will advise on sale and
enta ervice = recalibration of calibrated instruments!!
© Z55TRE!

URL @ https://axel.as-1.co.jp/contents/rental BXEL LTI
Price Delivery Management
. - . Easy-t rate ini of 7 days Management of data on
1,500 types of equipment available for rent [ 5-day minimum rental OK! l system for new calibration calibration history
Over 20,000 units of owned rental equipment! EHIOFEMTO EREOESE SEEHYSELRES

SEEL T I S— RS @ Desiccators

‘pua-1eaA Ag paysijgeisa
3 ||IM J31uad uoneiqifed v

AZDL S IEE, #4507 FLERIELTLET eH—FI5Tr Examples of instruments that we can calibrate
P.3195~BE TSR EEL. 3 -
? EOBFEES B [ ] E&Ej_fﬁﬂ‘]@uﬁﬁ Thermometers Voltage f;:::r:re"r:nmeasunng Electronic scales (1.2
5 LusimEsn | O RANES
WEIL.P.3279~ | @ -FeTlhovs— BE-RERER ER-BHAES [ D RRIE RS
1
il TR iEH BRFET-HEAES
. ECEREE BESAIEE JCEERER
ARt HE-pL7 FIIIEEhES
We may y
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Medium-term Management Plan

Initiatives to Improve Profitability Forecast

l 1.1 percentage point increase 11.3%=> Full-year goal: 12.4%
in operating margin

- « Revision in pricing structure for Gross margin vov
RedUCtlon imported or private brand products g

. » Optimization of procurement routes
In COGS

» Partnerships with suppliers ’
up O n ; pt

» Provision of added value such as
pre-shipment inspection

» Service enhancement

» Strengthening sales skills

» Use of digital technology

Reduction « Optimization of delivery and SG&A EXPENSES vov

) inventory allocation
IN Other + Diligent use of Al and RPA (to O 4 ‘
reduce operations by half)
down n pt.

eEXPENSeSs + Concerted cost-reduction efforts
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Reference Data
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Building a New Location Aimed at ¥100 Billion in Net Sales
R W " Begln operaflons |n |U|ay 25!6.

€ Planned investment in material handling
equipment: o
Approx. ¥5 billion
Fixed-rate depreciation

€ Approximate total floor space on the first
and second floors: 52,893 m? for lease

Operation scheduled to begin in May 2020

Will double shipping capacity (compared to
existing Tokyo BC)

L 2R 2

Achieve maximum efficiency ,

First and second floor for lease
Total floor space: Approx. 52,893 m?

Existing Osaka Logistics center: 25,300 m?
Existing Tokyo Logistics center: 23,700 m?

€ Tokyo Logistics center (Saitama) will
continue to be used mainly for storage

€ Relocation project team formed Inage-ku, Chiba City, Chlba Prefecture

ZASONE JUN 2019 40



Existing center

Receiving & Shipping Process 70% Automated 30%

fully automating case shipment and fully efficiency by maximizing the latest in GTP*

n Manual labor reduced and safety increased by n Fixed-point picking = An increase in operating
automated operation at night as well

#Goods to person

There is no backlog,
and adding people
will increase the
processing rate even

more.

The system
automatically picks
products for shipment P
and transports them by =
automatic conveyor.

Shipping labels
and consignment
notes are attached

automatically.

Products are restocked

Fixed-point ) L
automatically at night so pickin% is F'Xekd'pg'm picking ";ieans ”l‘kat the No walking
there is no need to worry expanded. o Coes rt‘ﬁt nee to walk over to reduces fatigue.
about forgetting to restock pick an item; the items are

during the day. automatically passed in front on the
worker.

n Automation of assortment packing reduces the

The process is fully automated by using robots
backlog and saves space.

for automatic conveyance and automatic picking.

The work of f

_"- g packing assortments (A B e -
4 t"L is automated, thereby R ~L~ ! A i
W reducing manual Pl | »
1 labor. Automated conveyor |, ¢ | | S
1%. robots transport r.j_.‘ P
\i- B to/from berths. r/ ,}I’Ilﬂf\\‘ L
—r? |
v b:: - g g I
. fal
e i
i ap | 't ;-iﬁ : B
-
Stacking is

automated by using

eliminates the picking a robot with an arm

backlog.

The relay method is divg g A%/
not used and this ; :{, /3
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Financial Resources

Operating
cash flow

¥15.0 billion

)

Surplus
financial
assets

- —_—————1

Apr. 2017 to

|

|

|

I 3-year vision
I Mar. 2020
|

|

T
-
|
|
|
|
|

Apr. 2017 to
Mar. 2019
¥16.3 billion

| Forecast |1

r

Diagram of Financial Resource Allocation

(Plan for April 2017 to March 2020)

lion

(1) Breakthrough

<*Investment in
IT & logistics
(¥4.5 billion)

+*Total solution
provider

++¥3.1 billion in
capital

expenditures
+» And more

(2) Game Changer

1S M&A

| investment based on the order of priority

¥5.0 billion
+a

50%
(Over ¥5.0 billion)

shares

«» ¥2 .8 billion for

|
|
|
|
I +» Shareholder return
|
|
|
|

¥7.9 billion

+a

(3) Value Maximization

b | NN NN NN N N S N N S S S S S S N S N S S S S N N S N S . -

Shareholder return
+ Dividend payout ratio of

through flexible buy-back
(retirement) of company

acquisition of %+ 50% Dividend payout

Tryumph21 Co., Ltd.
+» Small investment

ratio: ¥8.1 billion
* Share buy-back:

«» And more

2 AS ONE JUN 2019
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Investment Activities

Strengthen IT infrastructure for logistics.
Make operational improvements. An advance payment
- of New Logistics facility Full Year
000 ¥million . o . 342 -
I BGoodwill Logistics . 1251; Ilg?c?(ijsrg(r:r'lserce : : : iié
OReal estate for investment (renovation) (1.838) E—commer_ce : . o o
1,800 IT Operation system IT Operation system 230
’ BSoftware e o «350 IT Facility Maintenance + « « 161
BProperty, plant and equipment (1,647 Others e o « 289 Purchases e ¢ +181
1,600 Others + ¢ +169
250 Tryumph21 \
Goodwill
- Logistics (automatic (Forecast)
packing machine, 1 ,1 40 (1,190) (1,183)
1,200 4 construction of A “
building for repairs
and inspections, 51 2
1,000 4| hazardous goods ] - |
warehouse, material 483 1H
handling, etc.)
00— u | (287 |
22 () O
T 264
400 -+ O
OO0
200 - A8 4 1H
399
0
3/2016 3/2017 3/2018 3/2019 3/2020
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Amortization & Depreciation Costs

»  Stable at around ¥1 billion. We project an increase in depreciation from fiscal year ending March 31, 2021
accompanying the ¥5 billion investment in the distribution facility, which will be depreciated at a fixed rate.

1,200 +

(Forecast)
¥ million Amortization of goodwill (1,080)
(1,012) 5
1,000 (958) o 1 1 4
(870)
114
Tryumph21 381
800 — — — —
_ 510 263 208 1H
o19 173
Amortization of software
600 -

400 - Depreciation

200 -

3/2016 3/2017 3/2018 3/2019 3/2020
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l New Leaps Forward through M&A and Alliances
» Expand possibilities with various kinds of alliances
Orside

Procurement of Reagent business
North American products Purchasing agent
Tryumph21 BPO

Procurement of reagents AS ONE International

LLG

Procurement of

P ; European products ch I
rocuremen Adent for Europe annels

A2 Care ¢ B

A2Care

itrgoshii with Science

HIROTSU BIO
SCIENCE

Cancer screening market

Disinfectants and deodorizers
& other specialty products

—

Business

Domain [ . -
— \ N Business A%
. T Chat Vendor

Technology

Support for Bots and apps designed for
BtoB communication with customers

: % Business
Expertise Cost Model

Qlergies

Research and medical
facility design and
. Wholly owned subsidiary Logistics consulting companies

. : Strategic sales from upstream
D Small-sum investment partnership

ZAS ONE JUN 2019 45



Becoming a Total Solution Provider for Research Centers

»> Contribute to all of the environments surrounding the researcher

GOOdS Help to improve the efficiency of research
labs, not just through the sale of goods, but
through numerous approaches, and free the
researcher from miscellaneous tasks.

Offtake of
consumable
supplies

Securing
posts (study
abroad
destination,
etc.)

People

Device
selection

Securing
human
resources

Repairs &
maintenance

Provide a total solution for problems
that cannot be solved with digital
solutions alone through a fusion of
digital and analog solutions.

Inspections
and
calibration

Management
of funds

Services

Budget
formulation

Outsourcing
of research

Production of
application
documentation

Literature
searches

Money

management
& reduction

+ Partner with external players
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Market Environment ~ A big chance in a huge market ~

The whole science instrument market The whole medical instrument market

ZAS ONE ¥40.5 billion Z-AS ONE ¥11.5 billion

Market value

1 trillio

AS ONE’s share ' AS ONE’s share g
in the wholesale market in the wholesale market

Clear dominant share in our 760'
main field
(Market value: ¥128.8 billion) (Market share: ¥183.3 billion) (Investigation of 2014)

The “AS ONE” brand has been established firmly in specialist fields.

There is plenty more room for us to grow.
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/ AS ONE’ s Position in Japan’ s Scientific Instrument Wholesale Market

Users
(Universities, research

institutions, companies)
m ANMAAAAM 44“\“‘

““
\\\

m

Dealers

A

/ I\
/ Wholesale:
7

Scientific Instrument
Manufactures

48
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(Reference) Japan’s Research Costs and Budget

(%) R&D budgets and its ratio to GDP in Japan
20 [ —'Research expenses (left axis) V184 vl ¥1.95trillion - 45
—— As a percentage of GDP (right axis) : fiflion
~
18 r F 4.0
3.69 . 366 ise
*~ M 352 | |ss50| | 2204 ]> 3.48
16 F m —*| e | 343 17y [ as
14 3.0
S T O Y O 1
A
(2008) 20 21 22 23 24 25 26 27 28 29 (FHE)
(2017)

(F5E et 52018 F EHFR MM RAE)

Government budgets for R&D

e 3 ___f___________—______-____—______________________________________________________________:

(€542 D] e — T
50,463 .
50.000 - .40 47,921 42,377
A5, Hd L 300 P— Q 44.838 44,475 44563
43 581 43,528 | =S e
41,401 42,405 42,444 (4.483] 41,157 :
i el 2 0974 [as78 0.214 [4998] 1, 557 B|ases] [a.54s [~
40.000 - 4,206 e ; " 5.832 TR : s 702 g - gy
6081 |3 238 oy T = 2.258 3 a3zs| |3.735| [ — pee A
o 7
baead 35444 35.7 35708 L5 ead beeat 86027 bBeoss 6513 [ ClNhs eeh psasy (38408
30.000 [ ]
|
20.000 |
’ |
10.000 - 5 g = : : B BN | ',:1I = =
I-I.-‘I% 1.8 2.29; a3 3771 §3.334 )33 3#31 3,001 3.3 ".?i 2.859 g}2.92 3.1  3.59
1B4EME 144EFF 1S4EFF 1G64EHF 174EFF 1S84EFF 104 F 204 FF 214 FF 224 fF 234 FF 244 FF 254 FF 264 274+rrresrpr 204 8F 304 FF 314 8F
s==Ha =S=3RE s$=AaHA SE=ESsHA
- > - = . PUI—— Ak
- = b

HE1HA (B~ 125 F)
FHAEEICTOREEIRE-17IEMA
EEEOTFTEE-176JEA

EE2HA(13~17EEES)
A I T 0D $ R AR : 249K 7T
=D FHEE - 21.136F

EFEI3IHA(18~2248HF)

HAEFHE TR 253

EEROTFHEER:21.73EA

HEAHA (23 ~275EET)
HAESHE CORE IR - 253kM
=R FTHES - 22 936

SESHA(28~—3248FF)

EAEHE CORIFEIRIE 263
FREFA TOFTHE:17.93EM

AER : BEEMTERE 20195 ELYFTEERV2018EEMIEFTEIZDULNT(2019F1 ) &Yhttps://www8.cao.go.jp/cstp/budget/h31yosan.pdf
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/ (Reference) R&D Expenses in Japan (Including Labor Cost)

G7’s, China’s, S Korea’s and
Russia’'s R&D expenses and

R&D expenses per sector (vs. FY/'16) GDP ratio

(¥ Trillion) Country exE;Zes Vs. GDP| Year

16T 13.79 —FYE March 2016 ($100M)
14| 13.31 E} 3;/@ EZZ3 FYE March 2017 JAPAN 1913  348] 2017
2 L %ﬁ CANADA 262(  1.53| 2017
ol %ﬁ FRANCE 622| 225 2016
s | %ﬁ GERMANY | 1182  293| 2016
6 %ﬁ 3.64 ITALY 299  1.29| 2016
.l %ﬁ 1.60 i UK a2 169] 2016
: %ﬁ, 151 (+ 6.6%) . USA 5111 274] 2016
; 7 % 7 CHINA 4512|  211] 2016
Private Public Academic S KOREA 794 4231 2016
712.5% 8.4% 19.1% RUSSIA 399|  1.10] 2016

(Report on the Survey of Research and Development 2018, Statistics Bureau, Ministry of Internal Affairs and Communications
https://www.stat.go.jp/data/kagaku/kekka/youyaku/pdf/30youyak.pdf )
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