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3 key points: 

Thick catalogs1

Stable high earnings2

dividend payout ratio at 50%3
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Company 
information
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What is AS ONE?

4

➢ AS ONE is a trading firm specialized in laboratory instruments. 
AS ONE’s Catalog meets scientists’ “exact needs”.

＊Includes over 10,000+ items

＊Easy to read and navigate

＊Same day shipping available for

almost all orders

AS ONE Catalog covers
everything needed in the lab!
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The value of AS ONE to society
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ESG Rating 

June 2020

ESG RATING AA AS ONE has been selected for the MSCI Japan ESG Select Leaders Index, which is one of the ESG Indexes 

used by Government Pension Investment Fund (GPIF) when making investment with consideration to Environmental, Social and 

Governance (ESG) performance. We have been granted “AA” in ESG rating by MSCI as of June 2020.

MSCI Japan ESG Select Leaders Index https://www.msci.com/msci-japan-esg-select-leaders-index-jp

The MSCI Japan ESG Select Leaders Index

Security

Code
Brand Sector Weight Rating

7476 AS ONE Health Care 0.05 AA
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Operating
Performance
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Sales growing sustainably, recording JPY 700 
oku this fiscal year

●The Company’s sales is continuously growing (excluding the period of IT 
Bubble collapse and Lehman shock)
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Established AS ONE INTERNATIONAL, Inc. (USA) ●

Tryumph21 Co. Ltd became a subsidiary●

AS ONE SHANGHAI Corporation in Shanghai ●

●Issued first catalog for industrial products

Change of 
fiscal year-
end

●Issued first catalog for hospital nursing supplies
●Issued first catalog for research equipment 

●Established in 1933. Incorporated as Iuchi Seieido in 1962.

※Non-consolidated base before 2000. Consolidated base after 2000. 

Oku Yen

It was established 

years ago.
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Net Sales

Operating Profit

current net income

Record increasing of profit 9 consecutive fiscal years

Operating Performance

(¥ billion)

➢ AS ONE is characterized by steady profitability and growth.

Lehman shock and 
ensuing financial crisis
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Net income

Gross profit margin

SG&A expenses margin

Operating profit margin

Lehman shock and 
ensuing financial crisis

Profitability Indicators

30％

Gross profit margin

20％

SG&A expenses margin

10％

Operating profit margin

（％）

➢ Highly profitable operation with minimal variations.

(¥ billion)
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Trading volume(出来高)

TOPIX:Closing price(終値)

Nikkei Stock Average:Closing price

AS ONE Closig price

(%)

Corporate value up

Compare to stock price

8,783.89yen

728.63yen

1,762yen

Trading volume
（share）

TOPIX

Stock price records

７times for the past

1２年９月３日＝100とする

AS ONE

R
a
te

 o
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a
s
c
e

n
s
io

n

U.S. government provisional budget expired 

and US government agency partially closed Corona shock

２．５times Nikkei Stock

Average

China shock

Brexist

Negative Interest Rate Policy 

by Bank of Japan
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Business model
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Efficient Sales Model

Sales of non-consolidated 67.6billion yen・Operating income 8.5billion yen

High-efficiency business model

4,300 
companies

AS ONE Dealers Users

11,000 
branches

Suppliers

3,500
companies 150 million yen per a employee 19 million yen per a employee

（non exclusive for as one）

Dealers provide the AS ONE’s catalogs to users ,so 440 employees of AS ONE can cover Japanese users.

13
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Research Institute
1,700 facilities including 

RIKEN

Catalog lists approx.75,000 Scientific equipment and lab consumables 

Product Examples ～Laboratory～

14

Manufacturer
Pharmaceutical, 

Electronics, Food, 

Chemical

University
Dept. of Science

iPS Cell / Chemistry /

Biology
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Hospital
Over 8,000 hospital facilities 

with 20+ beds

Product Examples ～Nurse Station～

15

Clinic
100,000 facilities

Catalog lists approx. 30,000 Medical supplies and lab consumables 
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The top of niche
market
-The reason of 
stable high earnings-

16
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The variety of AS ONE’s catalogs

17
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SKU

3/2020

Catalogs to Website

SKU

3/2015

The Strongest and largest Data-base for goods

In Scientific ,Industrial and Medical equipment business 

18
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We Operate all data of goods at once.

What’s SHARE-DB?

= S cience & Health × Abundant × REliable ｰ Data Base

image

PDF

movie

feature・specification

Information
in other languages

FAQ

stocks

The size packed

Users review

他にも…

・法令関連

・検索用キーワード

・検索欄入力補助

・関連商品 etc ...

JAN code

we aim to share all information users need as a data-base in our business.

19
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Web 4,200,000 items

0
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15
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25

アズワン 他大手Ａ社 他大手Ｂ社 他大手Ｃ社

品揃え 同業他社比較

Catalog 100,000 items

items

AS ONE’s Strength 1：Overwhelmingly rich 
selection of products

20

➢ Overwhelming superiority in product selection which stands out 
from the competitors (other Scientific instruments wholesalers)

4.2mn

X0,000 items

Ｗｅｂ 4,200,000 items

Catalog 100,000 items

0

100

200

300

400

500

アズワン 他大手Ａ社 他大手Ｂ社 他大手Ｃ社

売上高 同業他社比較億円

Approx. X5 more

(Research and industrial instruments)

AS ONE Comp A Comp B Comp C

Product Selection Comparison

Oku yen

AS ONE Comp A Comp B Comp C

Sales Comparison

35%

AS ONE’s share

in the wholesale market
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High-mix low-volume 
specialized items

Same Day Shipping % of best sellers (3,000 items) 99.8％

AS ONE’s Strength 2：
“Fast Delivery” Industry-leading Logistic Capability

21
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アズワン 他大手A社 他大手Ｂ社 他大手Ｃ社

商品在庫額 同業他社比較Oku Yen

➢ “Urgent Need” by Scientists⇒met within few days with readily-
available inventory (several tens of thousands items)

Solid individually, no bulk 
purchase needed (buy only 

what’s needed)

Covered by 3 distribution centers (Chiba, Osaka, Kyushu)

AS ONE Comp A Comp B Comp C

Same Day Shipping % (from date of order)： 95.0％

Comparison Inventory Value

(Without Corona 
situation)
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AS ONE’s Strengths ③-1:many original products

Though it is not a manufacturer, 
We sell many original products.

Original products ＝Private brands＆Direct Imports
22
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AS ONE’s Strengths ③-1: service business for users

23

➢ Solve the problems of users ！
We also provide non tech-savvy service not only digital technology

・Special order lab service
・Rental service
・outsourced lab service
・customization service
・maintenance service

etc.
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What is the Reason for ASONE’s Stability?
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ロングテール売上

（百万円）

The most seller of good price is 280million a year.

4.2million 

items

（SKU）

✓Diverse range of users 

across a wide-range of sectors

✓Many business partners 

- approximately 3,500 suppliers and 4,300 dealers

✓Long-tail business featuring 4,200,000 products

✓The accumulation of small sales about 10,000yen 

AS

ONE

Research

IndustryMedical

Universities

Government 

agencies

Companies

➢ Various customers and wide-ranged product line-up 

lead to risk dispersion.

22
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Quarterly Trend by Area After the Lehman 
Shock & Ensuing Financial Crisis

70%

80%

90%

100%

110%

120%

130%

Trend in YoY Growth by Segment

Lehman shock and 
ensuing financial crisis

➢ Market segmentation keeps the impact at a minimal level even during a recession

Whole 
company

Scientific 
sector

Industrial sector

Hospital and 
Nursing Care

sector

25
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The cycle of good business model

Stable high 
earnings

Positive 
investment

High 
convenience

High share
No.1 in our business

IT system

Logistics platoform

Procure form overseas

Expand stock of goods

Product line-up

Fast delivery

Good cost 

Customer Support Center（P65）

➢virtuous circle

26



Medium-term 
Management Plan

-PROJECT ONE-
< April 2020 – March 2025 >

27
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Taking on the Challenge of Continuous Evolution

EC
Overseas

13.3billion

26billion

0.4billion

6.2billion

28



E-commerce 
leads as one’s growth

29
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Exisiting flow

多数の販売店

Other suppliers 

➢ Each division at users manages purchase activities separately 

Prices and sellers can differ…Operating cost is high. 

the disadvantages for users

Dealers decide to order 
which supplier.

Traditional 

system

suppliers

Many 

dealers

users

ASONE CORPORATION

Orders

Orders

Each division at users 
order 

30

Other suppliers 
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E-commerce Integrated purchasing system connect to User’s systems 

Control purchase for each branches at once

unify the price and suppliers

Every division 
order to AS ONE.

絞込み

users

Dealers
E-commerce

Consolidated purchasing 

system

(OCEAN)

Deliver goods

Deliver goods

Order

Users  can order 

anytime 

Expand  business 

transaction

Consolidated 

purchasing system

Consolidated Purchasing Sales

ASONE CORPORATION

Users absolutely orders to as one

31
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Collaborations with online service companies

Expand of sales to users that as one is not dealt with yet Expand the items

・Major online service companies 

has approach to small and medium 

companies.

Ｗｉｎ－Ｗｉｎ

Exclusive Goods
・3,500 suppliers
・420million items

The needs for E-commerce companies

3064

26789962

ＭｏｎｏｔａＲＯ

32
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E-commerce leads to the sales of as one

1.6 1.9 2.1 2.4 2.6 3.0 3.4 4.0 
5.3 

6.5 
7.4 

0.0 0.1 0.3 0.5 0.8 
1.1 

1.6 
2.2 

3.2 

4.3 

5.9 

1.6 2.0 2.5 2.9 3.4 
4.1 

5.0 
6.2 

8.4 

10.8 

13.3 

15.3 

17.3 

19.7 

22.5 

26.0 

3/2010 3/11 3/12 3/13 3/14 3/15 3/16 3/17 3/18 3/19 3/20 3/21 3/22 3/23 3/24 3/2025

Consolidated Purchasing Sales

online shoppings Sales

+2.0¥billion

５Y 
(10/3-15/3)

５Y 
(15/3-20/3)

●The growth of sale ratio 8%→19% in 5 years
Medium term management plan 

+9.0¥billion

５Y 
(20/3-25/3)

+13.0¥billion
Twice in 5 years

Sales ratio
８％

Sales ratio
19％

(¥ billion)

33



Overseas 
expansion

34
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AS ONE INTERNATIONAL, INC

AS ONE SHANGHAI Corporation

Beijing Branch

Shenyang Branch

Dalian Branch

Guangzhou Branch

Suchou Branch

Anting Distribution Center

Beijing Distribution Center

China: 6 locations

U.S.: 1 location

Europe: 1 location (equity investment)

6 Overseas Expansion

35
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0.1 0.3
0.4

0.6
0.8

1.2
1.6

1.8 1.8
2.2

2.6 2.6 2.7

3.2
3.4

3.7

4.1

3/09 3/10 3/11 3/12 3/13 3/14 3/15 3/16 3/17 3/18 3/19 3/20 3/21 3/22 3/23 3/24 3/25

China’s Research Costs is 2 times higher than 
Japan’s

40trillion

20trillion

Expand to increase sales for local China 
companies 

+53%

+15%

+10%

billion

Increase the sales

Local sales ratio

21％

Local sales ratio

59％

Main sales for Japanese companies in China

Japan

USA

Germany

France

UK

China

Korea

Research Costs

36
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Sales to overseas

(2020/3) (2025/3)

Export form Japan

1. China

➢ Access new local dealers.

➢ Consider pursuing consolidated 
purchasing for government-run companies 
and pursue Internet sales.
(Pursue e-commerce)

2. Southeast Asia

➢ Access new local dealers.

➢ Use AXEL_GLOBAL
Product search site for overseas 
(multilingual 16 languages support)

2.5
(FYE Mar. 2020)

4.1
(FYE Mar. 2025)

1.0
(FYE Mar. 2020)

2.0
(FYE Mar. 2025)

37



As a platform
for researchers
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(Million Items)➢ Expand original products:

Introduce products that add value and have 
superior value.

➢ Expand specialized products:

Identify specialized products that are 
employed by users.

70,000 items

7.0 million items

4.2 million items

Trend in number of 
products handled

➢ Expand global products:

Introduce products via AS ONE’s overseas 
network.

➢ Expand products that meet the needs 
of users:

Handle products that are needed by users.

Expand Product Line-up 

4.2 million items
(FYE Mar. 2020)

7 million items

(FYE Mar. 2025)

Further expanding long tail of business
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Product line-up

Distribution

Alliances

e-Commerce

The AS ONE platform

New businesses

Services

Routine 
work of 

researchers

AS ONE
business 
platform

Administrative
management

Management

of budget

Production of
application

documentation

People &
communications

Securing
human

resources

Securing
posts 

(study abroad
destination,

etc.)

Production 
of

academic 
papers

Literature

searches

Data

analysis

IT & 
desk workTesting

Inspections
and

calibration

Repairs &

maintenance

Outsourcing

of testing

Product
purchasing

Offtake of
consumable

supplies

Device

selection

Rental

The AS ONE Platform

40
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FYE Mar. 

2020

FYE Mar. 

2021

FYE Mar. 

2022

FYE Mar. 

2023

FYE Mar. 

2024

FYE Mar. 

2025

Annual 
Average 

Growth Rate

Net Sales 70,390 72,500 77,600 83,600 90,600 100,000 +7.3%

Operating Profit 8,550 6,340 7,830 9,050 10,180 12,500 +7.9%

Operating margin 12.1% 8.7% 10.1% 10.8% 11.2% 12.5% −

EBITDA 9,458 7,960 9,580 10,860 12,160 14,360 +8.7%

Profit attributable to 
owners of the parent 
company

5,966 4,500 5,480 6,350 7,160 8,800 +8.1%

EPS (Yen) 319.60 241 293 340 383 471 +8.1%

ROE (%) 10.9 7.8 9.0 10.0 10.6 12.0 −

ROIC (%) 10.2 7.0 8.2 9.1 10.0 11.6 −

Unit: Million yen

Numerical Targets

41
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AI-equipped automated loading 
machine

Automated machine for sorting 
by shipping destination

Automated case storage

Automated sorting function

Automated conveyor robot

Large automated distribution center begins operations 
(opening in May/Chiba City)

➢ Space size: Total floor area exceeding 52,000 m2

(twice the size of the existing Tokyo DC)

Shipping capacity: Approx. 2x

Storage capacity: 1.5x

Automation: 2x （７０％）

➢ Capacity:
(compared to the 

existing Tokyo DC)

Investment in material handling 
facilities: Approx. ¥4.5 billion

(Fixed-rate depreciation)

Strengthen and Utilize Distribution Functions 

42
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Dividend Forecast

51 54 57 70 83
60

50 56
68 71

77

61 
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Interim dividend

Year-end dividend

Dividend payout ratio

101

125 121

（Forecast）

110

%

YEN

141

Per Share 121yen
➢ Achieved 9th consecutive year of dividend increase. It will expected to reach the highest ever 

in a few years.

160

YoY ¥ (39.0 ) yen

Keep dividend 

payout ratio 

at 50%

（Forecast）
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3 key points: 

Thick catalogs1

Stable high earnings2

dividend payout ratio at 50%3

44



45

3 key points: 

Thick catalogs × E-commerce1

Stable high earnings × virtuous circle2

dividend payout ratio at 50%
（ Achieved 9th consecutive year of dividend increase. ）

3

45



Business model 2020Copyright ©2020 AS ONE CORPORATION All Rights Reserved
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Trading volume(出来高)

TOPIX:Closing price(終値)

Nikkei Stock Average:Closing price

AS ONE Closig price

(%)

Corporate value up

Compare to stock price

8,783.89yen

728.63yen

1,762yen

Trading volume
（share）

TOPIX

Stock price records

７times for the past

1２年９月３日＝100とする

AS ONE

R
a
te

 o
f 

a
s
c
e

n
s
io

n

U.S. government provisional budget expired 

and US government agency partially closed Corona shock

２．５times Nikkei Stock

Average

China shock

Brexist

Negative Interest Rate Policy 

by Bank of Japan
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Reference Data
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Vision

Medium-term 
Management Plan 

- PROJECT ONE -

Management
Philosophy

Innovation and Creation

AS ONE aims to be a company that contributes to society 
by providing customers with the products, services, and 
information they need, primarily in our main areas of 
specialization, the scientific and medical fields.

Taking on the challenge of 
continuous evolution
- Opportunity of Next Evolution -

We are aiming to become a 100-billion-yen 
company by seizing the opportunity for evolution 
to a next-generation business model.

Management Philosophy and Vision
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Market value

¥3 trillion
Market value

¥1 trillion

Market Environment

The whole science instrument market The whole medical instrument market

~ A big chance in a huge market ~

¥51.0 billion ¥12.6 billion

Share

0.4%

35%

AS ONE’s share

in the wholesale market

9%

AS ONE’s share

in the wholesale market

Clear dominant share in our 

main field

(Market value: ¥143.6 billion) (Market share: ¥140.3 billion)

The “AS ONE” brand has been established firmly in specialist fields. 

There is plenty more room for us to grow. 

Share

5%

（Investigation of 2018）

49



Copyright ©2020 AS ONE CORPORATION All Rights Reserved Business model 2020
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FYE Mar. 2015 FYE Mar. 2016 FYE Mar. 2017 FYE Mar. 2018 FYE Mar. 2019 FYE Mar. 2020

Millions of yen

No. of 
employees

No. of 
employees

Operating income per employee

Gross profit per employee

Productivity Per Employee

50



Copyright ©2020 AS ONE CORPORATION All Rights Reserved Business model 2020

Steady Growth in Consolidated Purchasing Sales to Existing Contracted Companies

3,205 

259 
156 

575 

112 

401 

609 

667 

979 

210 
240 

 -

 1,000

 2,000

 3,000

 4,000

 5,000

 6,000

 7,000

 8,000

FYE

Mar.2010

FYE

Mar.2011

FYE

Mar.2012

FYE

Mar.2013

FYE

Mar.2014

FYE

Mar.2015

FYE

Mar.2016

FYE

Mar.2017

FYE

Mar.2018

FYE

Mar.2019

FYE

Mar.2020

Start in FYE Mar.2020

Start in FYE Mar.2019

Start in FYE Mar.2018

Start in FYE Mar.2017

Start in FYE Mar.2016

Start in FYE Mar.2015

Start in FYE Mar.2014

Start in FYE Mar.2013

Start in FYE Mar.2012

Start in FYE Mar.2011

Before FYE Mar.2010

¥million

¥7,400millionConsolidated Purchasing Sales Trend by Starting Year

51



Copyright ©2020 AS ONE CORPORATION All Rights Reserved Business model 2020

IT and e-commerce
Investment + 

capital 
expenditures

M&A

¥15 billion+α ¥5 billion

¥35 billion

Operating
cash flow

Surplus
financial
assets

+

Shareholder 
return

(Dividend payout ratio 
of 50%)

¥15 billion

3-5. Strengthening the Foundations of Management
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Aiming for Higher ROE
ROE and profit margin (actual to FY3/’11, goal to FY3/’25)

7.3%
8.0%

8.4% 8.7% 8.8%
8.2% 8.5%

9.2%
10.0%

10.9%10.9%

7.8%

9.0%

10.0%
10.6%

12.0%

5.5%

6.0%

6.7% 7.0%
7.4% 7.2% 7.5% 7.7% 7.9%

8.5%

6.2%

7.2%
7.7%

8.0%

8.8%

3/'11 3/'12 3/'13 3/'14 3/'15 3/'16 3/'17 3/'18 3/'19 3/'20 3/'21 3/'22 3/'23 3/'24 3/'25

Use capital efficiently by reflecting the cost of capital in business operations

ＲＯＥ

Profit margin
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➢ New distribution base                                  started operation on May 20. We will continue to strengthen our 

IT logistics infrastructure.

348 

1,396 

432 353 377 
747 

355 

250 

264 483 525 

836 

22 

1

2
11 5

24

1,140 
342 

3,595 

681 

0

500

1,000

1,500

2,000

2,500

3,000

3,500

4,000

4,500

5,000

3/2016 3/2017 3/2018 3/2019 3/2020 3/2021

Construction suspense account for new logistics center

Goodwill

Real estate for investment (renovation)

Software

Property, plant and equipment

¥million
Existing Logistics                   

Centers ・・・172

E-commerce ・・・165

IT Operation system ・・・551

IT Facility Maintenance ・・・218

Molds and demonstration 

machines                         ・・・180

Others ・・・322 

Full Year (Forecast)
Existing Logistics                   

Centers ・・・123

E-commerce ・・・ 48

IT Operation system ・・・229

IT Facility Maintenance ・・・163

Molds and demonstration 

machines                         ・・・ 96

Others ・・・248 

Existing Logistics 

Centers                   ・・・ 91

E-commerce ・・・ 118

IT Operation system  

・・・350

Others             ・・・ 289 Logistics (automatic 
packing machine, 
construction of 
building for repairs 
and inspections, 
hazardous goods 
warehouse, material 
handling, etc.)

（907）

（689）

（1,838）

（1,647）

（725）

(1,608）

（1,190）

（4,503）

（848）

（2,289）

（Forecast）

Tryumph21 

Goodwill

InvestmentActivities
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Amortization & Depreciation Costs

（952）（958）
（1,012）

（870）

（987）

（1,754）

（Forecast）

（Tryumph21）

Amortization of software

➢ The depreciation cost of                                    is trended at ¥1 billion and added (declining-balance method) to 
1.7 billion from FYE Mar. 2021 onward.

¥million
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(Reference) Corporate Overview

Name AS ONE Corporation

Head Office 2-1-27 Edobori, Nishi-ku, Osaka, Japan

Foundation/Establishment 1933 / 1962

Major Business Segments Sales of research instruments, nursing and caring goods for medical 

institutions, etc.

Number of Employees 585 (Consolidated, FY ended March 31, 2020)

Number of Shares Issued 20,688,135 shares 

(including 2,020,776 shares in treasury stock, as of March 31, 2020)

Shareholder Composition Individuals 20.1%, Foreign individuals 31.1%, Treasury Shares 9.8%, etc. 

(Mar , 2020)

Total Assets ¥81,520 million (Consolidated, FY ended March 31, 2020)

Net Assets ¥56,493 million (Consolidated, FY ended March 31, 2020)

Equity Ratio 69.2% (Consolidated, FY ended March 31, 2020)

Net Income per Share ¥319.60 (Consolidated, FY ended March 31, 2020)

Net Assets per Share ¥3,026.35 (Consolidated, FY ended March 31, 2020)

Stock Exchange Listings/

Securities Code

First Sections of the Tokyo Stock Exchange / 7476

Unit of Trading 100 shares
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(Reference) Glossary

Term Explanation

Science and 
Technology Basic Plan

A basic plan formulated by the government to comprehensively and strategically 

promote science and technology in accordance with the Science and 

Technology Basic Law. The 5th Science and Technology Basic Plan declares 

1% of GDP or a total of ¥26 trillion in government investment in research and 
development over the five years from FY3/2017 to FY3/2021.

Research and 

Development 
Expenditures 

According to the “Survey of Research and Development” conducted by the 

government, the expenditure for research and development related to science 

and technology exceeded ¥19.5 trillion in FY3/2019. This amount includes the 

recurring expenses paid for personnel, material costs and other research and 

development, as well as the costs for acquiring non-current assets for research 

and development. The corrected science and technology budget of the national 
government and the local government agencies was ¥5.7 trillion in FYE 3/2020.

Scientific Research 
Expenses

One of the aims of the competitive funding system of MEXT (Ministry of 

Education, Culture, Sports, Science and Technology) is to greatly advance the 

entire scope of basic to applied “academic research” (research based on the 

free ideas of researchers). The aim is to foster original and cutting-edge 

research under the scrutiny of peer review. Other competitive funding programs 

include the JST Strategic Basic Research Programs, Development of Systems 

and Technology for Advanced Measurement and Analysis, and R&D Projects for 

Critical Issues Facing Japan.
http://www.mext.go.jp/a_menu/02_itiran.htm
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(Reference) Glossary

Term Explanation

Scientific sector
<Research and Industrial 

Instruments Division>

The main sales route of the sector is to dealers who sell to universities and 

research centers (including those in private industry). The sector makes up about 

60% of the Company’s total sales. When combined with the industrial instrument 

sector, it comprises the Research and Industrial Instruments Division. A general 

catalog is created for this sector once every two years at the same time as the 

industrial sector.

Industrial sector
<Research and Industrial 

Instruments Division>

The main sales route of the sector is to dealers who sell to the factories of private 

industry. The dealers comprises mainly those specialized for physics and 

chemistry sector and reagent dealers for research. The sector makes up about 

20% of the Company’s total sales. Various types of dealers sell our industrial 

instrument including machine tool dealers, cutting tool dealers, industrial chemical 

dealers and packaging material dealers. When combined with the scientific sector, 

it comprises the Research and Industrial Instruments Division.

Hospital and Nursing 

Facility Sector
<Medical instruments 

division>

The main sales route of the division is to dealers who sell to medical institutions. 

The division makes up about 20% of the Company’s sales.

The commonly used name is “ ”. The Navis Nursing and Medical 

Product General Catalog” (a general catalog for the medical sector) is created 

once every two years. The most recent catalog was November 2019.
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(Reference) Glossary

Term Explanation

From a single rubber

stopper

By allowing single-unit-based sales by freight-included retail-like payment for a 

wide product range, including the products normally sold in larger lots such as 

rubber stoppers, beakers, and plastic jars, customers can benefit by saving on the 

space and cash that would be necessary to store lots that are more than the 

required amount.

General Catalog The AS ONE main catalog is 71 mm thick and weighs 3.5 kg. It is commonly 

referred to as the General Research Instrument Catalog, or the SANQ-ASST 

Catalog. It is generally updated and issued every two years. Most recently, 

215,000 copies were created and issued in November 2018. It is updated once 

every two years.

Consolidated 

Purchasing

A purchasing system that has rationalized and streamlined the supplier chain and

pricing. Now purchases are made from consolidated product groups, compared to

the previous situation where products were purchased from a many different

suppliers at offices and factories throughout the country at varying frequencies 

and inconsistent prices. Also, advancements in IT has allowed e-commerce 

technology to be utilized to establish the “                    ” system of industry-beating 

merchandise assortment and convenience that helps users consolidate their 

purchases.

Uses the AS ONE systems and product line-up as a consolidated purchasing site 

for dealers, so that dealers can take the lead on providing services to users.
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(Reference) Glossary

Term Explanation

(AXEL search 

system)

The name of the product search system AXEL is the combination of the “A” of AS 

ONE and the “EL” of electronic media with an x in the middle to show that these two 

components are combined. By organizing specifications separately for each product 

category, AXEL allows medical and research professionals to quickly search for the 

research and other materials they require. This revolutionary database results in a 

product search system that only AS ONE offers.

AXEL Shop is an Internet store for scientific instruments that uses the AXEL search 

system as its search engine. Users receive an ID from a sales agent. Ordinary users 

can view and perform searches for more than 3.7 million items. Additionally, users 

can use the Internet to place orders at any time of day based on prices posted by 

sales agents. Orders are placed directly with AS ONE and merchandise is delivered 

directly from AS ONE. Sales agents issue invoices. With these capabilities, AXEL 

Shop is a win-win-win service for users, sales agents and AS ONE.

AXEL_Global and and Wave_Globa areis English version of           and               .

It has ability to translate into 16 languages based on English and offers dealers or 

users abroad not only to search items but to request quotation. As of March 2020, 

the number of items  listed in AXEL is 1,020,000.

Shop

_ Global

_ Global
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Term Explanation

Dealer A location where users come and go every day that procures 
merchandise, not only from AS ONE, but also from various 
manufacturers and wholesalers. The dealer sells the merchandise to 
users. A dealer provides various tangible and intangible services to 
users. More than 99% of AS ONE’s sales are to dealers.
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Wholesale

Provides the latest 
information, Offers 
product selection 
consultation, Delivery, 
Inspection, and 
Installation, Claim 
consultation, Quote 
consultation, Provides 
industry information, 
Makes inquiries to 
manufacturers , 
Provides after serviceE
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(For Reference) Glossary

AS ONE
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Electron microscopes, mass spectrometers, Nuclear magnetic resonance 
spectrometer, DNA sequencers, etc.

Gas chromatography machines, ultracentrifuges, real-time PCR machines, 
reliability testing equipment, etc.

Draft chambers, constant temperature humidifiers, cryotanks, chemical 
reactors, water purification equipment, spectrophotometers, etc.

Blenders, testing benches, scales, ultrasonic cleaning machines, dry storage 
cabinets, beakers, measuring cylinders, plastic containers, gloves, filter paper, 
pipettes, tape, tubes, metal brackets, etc.

Several tens 
of millions of 

yen

Several 
hundred 

million yen

Several 
hundred 

thousand yen

Up to 

several 

hundred 

thousand 

yen

Products 

handled 

by 

AS ONE

(Reference) Items Available Through Catalog Purchasing
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Relationship to SDGs (Sustainable Development Goals)

➢ Be a hub for people, goods, and information, and back-up researchers.

➢ Be environmentally friendly by recycling catalogs and taking other steps.

AS ONE’s Relationship to 

the SDGs

63



Copyright ©2020 AS ONE CORPORATION All Rights Reserved Business model 2020

(Reference) Customer Support Center

※最初のお電話で解決する率

※

多品種の専門商品でありながら

即時解決率 80%以上
※最初のお電話で解決する率

※
Quick solution ratio* of more than 80%

despite the large variety of highly specialized products

*Questions answered or problems resolved with the first phone call

Customer Support Center

Services

1. Information about products 2. Requests for catalogs and other publications

Information and specs in catalogs

Help with selecting products

Help with the use of products

Information about optional and customized 
products and products not listed in catalogs

Catalogs

Pamphlets for individual products

Product diagrams/data/instruction manuals

⚫ Customers can use this center for assistance involving original AS ONE 

products as well as for the products of the more than 3,500 companies 

that supply merchandise to AS ONE on a wholesale basis. Assistance 

includes product selections and other customer needs.

The AS ONE Customer Support Center was 
introduced in the “Gacchiri Monday,” a 
nationwide morning TV program in Japan.
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(Reference) Japan’s Research Costs and Budget

内閣府：科学技術政策 令和２年度当初予算案及び令和元年度補正予算について（令和２年1月）よりhttps://www8.cao.go.jp/cstp/budget/r2yosan.pdf

R&D budgets and its ratio to GDP in Japan¥trillion

Research expenses (left axis)

As a percentage of GDP (right axis)
¥19.05 trillion

¥19.52 trillion

((Report on the Survey of Research and Development 2019, Statistics Bureau, Ministry of Internal Affairs and Communications https://www.stat.go.jp/data/kagaku/kekka/youyaku/pdf/2019youyak.pdf ）

Of which, science & technology 
promotion expenses

4.3trillion

3/2010                                                                     3/2015                                            3/2019

3/2001                                                             3/2005                                                    3/2010                                                                                3/2015          3/2020                               
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72.9% 8.3% 18.8%

((Report on the Survey of Research and Development 2019, Statistics Bureau, Ministry of Internal Affairs and Communications 

https://www.stat.go.jp/data/kagaku/kekka/youyaku/pdf/2019youyak.pdf ）

JAPAN

CANADA

FRANCE

GERMANY

ITALY

UK

USA

CHINA

S KOREA

RUSSIA

Country

R&D 

expenses 

($100M)

Vs. 

GDP
Year

G7’s, China’s, S Korea’s and 

Russia’s R&D expenses and 

GDP ratio
R&D expenses per sector 

(Reference) R&D Expenses in Japan (Including Labor Cost)

FYE March 2018

FYE March 2019

(¥ Trillion)

14.23

13.79

1.60

1.60

3.67

3.64

(+ 3.1%)

(+ 0.4%)

(+ 1.0%)

Private Public Academic
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AS ONE Corp.

Securities Code : 7476

Unit of Trading : 100 shares

These materials are an English translation of the original document in 

Japanese. The Company‘s performance forecasts and other information 

are based on the Company’s understanding as of the time the earnings 

presentation materials were prepared.

These materials may contain information about financial targets, forecasts, 

and other forward looking statements regarding AS ONE Corporation. 

Actual results may differ substantially due to a variety of factors, including 

changes in business management, economic conditions, financial markets, 

and other circumstances.

These materials does not have the participation of a certified public 

accountant or an auditing corporation.




